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Texas Capital Bank is pleased to publish the 2019 Texas Capitalism® Index — a 

report on business sentiment measured in a survey of our clients and prospective 

clients across the country. 

We asked how they felt about the business climate (national, regional and local) 

for the coming year, as well as gauged their opinion about challenges they see for 

their business and industry in the months to come. 

The results of this study are intended to give businesses of all sizes an economic 

snapshot, as seen by their peers. So that it may offer the highest value to you, the 

survey is conducted annually, and the Texas Capitalism Index is published each 

year as well. 
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A note from our economic strategist
Mark Frears, Economic Strategist, Texas Capital Bank

If you could go into the future, would you? The annual Texas Capitalism Index is a detailed 

survey of our current and prospective clients across the country to measure their views on 

current and future events. As an annual publication, it allows business leaders to get a view 

into the next 12 months through the lens of their peers.

Regardless of your political views, with recent news coverage of turmoil in Washington and 

the financial markets, it’s reasonable to feel uneasy as you think about the year ahead. As 

a very salient point, the survey was done in January of 2019, with government shutdown, equity selloff, and 

trade negotiations at the top of mind. We believe this uncertainty has impacted our survey results.  

However, there are substantial reasons for you to be optimistic about 2019. First, as of fourth quarter 2018, 

earnings are still strong with 70% of S&P 500 companies showing stronger than expected readings. While 

short term interest rates have risen from zero, they are still very low historically and allow businesses to 

borrow at levels well below current rates of return. Second, the consumer (two-thirds of GDP) is doing very 

well. Job growth, as indicated by nonfarm payroll numbers is averaging over 200,000 new jobs per month.  

Moderate inflation and rising wages have helped Americans extend their paychecks a bit further over the last 

year. While consumer credit is increasing (primarily in student loans), the ability to handle the debt load is 

showing no cracks. Their balance sheets are much stronger than 2008, with savings still at a solid historical 

level. Third, the United States of America is still the strongest economy on a global basis. The strong U.S. 

Dollar and growth opportunities will continue to attract capital to put to work here.  

We hope you are as excited as we are to see the results of our survey, and as always, we’d love to talk with 

you in more detail about what 2019 holds for you and your business.

MARKET INTELLIGENCE 
STRAIGHT TO YOUR INBOX.
For more economic 
insights from Mark Frears, 
sign up to receive our 
weekly Market Intelligence 
emails.

HOW CAN WE HELP YOU 
MAKE THE MOST OF 2019?

contact us

http://go.pardot.com/l/151231/2016-05-26/2387k
https://go.texascapitalbank.com/texas-capitalism-index-contact-us
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Snapshot of survey respondents

*List of industries can be found on page 9.

Most represent small to midsize businesses: Most are leaders of well-established companies:

36% 
have between 6 
and 50 employees 

have 1 to 5 employees

35% 
have less than  
$20 million in annual 
revenue  

$
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30%

20%

11%

have between $20 and 
$200 million in annual 
revenue42%

have an annual 
revenue of more than 
$201 million19%

have between 51 and 
250 employees  

represent companies based in 
Texas from a range of industries*

82% 80% 
represent companies 

that have been in 
business for more 

than 10 years

72% 

are the owner, CEO 
or President, CFO, or 
another C-suite role 

have 251 employees 
or more
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Business leaders are less optimistic about the year ahead than they were 
in 2018. Their outlook for 2020 shows a continued decline in confidence.
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Though down from last year, we can find peace of mind in the fact that confidence is still high for 
regional and local economies. That tells us that where these leaders are fully engaged, they see 
positive things happening.

— Mark Frears, Economic Strategist, Texas Capital Bank, 
Market Intelligence, February 19, 2019 issue

are optimistic or 
very optimistic about 

THE NATIONAL ECONOMY

are optimistic or very 
optimistic about their  

LOCAL ECONOMY

are optimistic or very 
optimistic about   
THEIR INDUSTRY 

are optimistic or  
very optimistic about 

THE REGIONAL ECONOMY 

45% 77% 79% 60% 33% 58% 63% 51% 
2019 2019 2019 20192020 2020 2020 2020

 from 83% in 2018  from 92% in 2018  from 91% in 2018  from 84% in 2018

“
”

https://www.texascapitalbank.com/docs/default-source/pdf's/tcbpwa---market-intelligence-2-18-19---frears.pdf
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The top three challenges that business leaders 
anticipate in 2019 are:

Other challenges they face include*: 

labor/talent 
shortage

37%
interest rate 

increases

38%
maintaining 

revenue growth

23%

• 22% cost of raw materials/supplies

• 16% availability of capital/credit

• 15% managing labor costs

• 14% lack of consumer confidence

• 10% healthcare costs

• 10% regulatory burden

*Less than 10% of respondents selected the following responses: business succession planning; changing employee and 
customer demographics; crisis readiness; cybersecurity; employee engagement; foreign competition; increased tax burden; 
international exchange rates; managing cash flow; technology disruption; trade tariffs.

Though rank order 

changed, labor/

skills shortage and 

interest rate increases were 

also the top two challenges 

in 2018. This year, only 10% 

cited healthcare costs as a top 

challenge, down from 32% and 

the third spot last year.
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increasing wages/
compensation 

limiting future growth

driving the need for 
increased automation

outsourcing/offshoring

For those business leaders who reported 
that labor/talent shortage is a top 
challenge, they indicated that their business 
is impacted as follows:

HOW DO 
COMPANIES 
RECRUIT AND 
KEEP TOP 
TALENT? 
For ideas on how to recruit and retain 
employees other than by increasing 
wages, download our guide. 

Discover how purpose and company culture can engage employees, drive 
productivity and attract top talent — even in a competitive market. 

HOW DO COMPANIES RECRUIT  
AND KEEP TOP TALENT? 
WITH PURPOSE AND CULTURE.

B E YO N D  B A N K I N G:  A Texas Capitalism® Series

77%

21%

34%

7%

LABOR & TALENT  
SHORTAGE

https://www.texascapitalbank.com/purpose-and-culture
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Despite challenges, performance was strong in 2018 and  
growth is expected in 2019:

IN 2019

IN 2018

expect employment 
levels to increase in 2019, 
with 21% expecting an 
11% to 25% increase

of companies expect company 
revenues to increase by more than 6%, 
with 22% expecting more than 20% 
revenue growth

grew revenue 
more than 11%

increased 
employment levels

Business performance was strong in 2018 with respondents reporting they 
remained about the same or improved in four key areas from 2017. 

90% 
product/service portfolio

94%
client experience

93%
market penetration

93% 
operating efficiency

87% 
revenue/sales

81% 
manufacturing capacity
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INDEX 
2019 SURVEY RESULTS 

47%65%

68% 81%
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The top three strategies that business leaders 
will implement in 2019 are: 

31%
expanding to  
new markets 

37%
implementing cost or 

operational efficiencies

56%
attracting 

new customers
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of business leaders 
expect to seek funding 
for their growth plans 
through a bank or 
credit union

41%

The top initiatives that business 
leaders indicated would help them 
overcome significant challenges and/
or help them grow their business:

employee training and 
development31%

27% data capture/analytics 
capabilities

30% leadership development

27% marketing/advertising

• 27% increase prices/margins

• 22% introduce new  
products/services 

• 17% acquire other companies 

• 17% up-sell/cross-sell to existing 
customer base 

• 10% upgrade or install new 
infrastructure 

Other strategies they will employ include*:

*Less than 10% of respondents selected the following responses: expand manufacturing capacity; transition company to 
new ownership; utilize new channels.
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The 289 survey respondents represent a range of industries: 

TITLE COMPANIES

FINANCIAL 
INSTITUTIONS

PRIVATE EQUITYHEALTHCARE

COMMERCIAL  
REAL ESTATE

OTHER

MANUFACTURERS

FINANCE COMPANIES

NOT-FOR-PROFITS

FRANCHISE

SERVICE PROVIDERS

ENERGY/ 
OIL & GAS

HOMEBUILDERS OR 
DEVELOPERS

WHOLESALE 
DISTRIBUTION

Disclaimer: Survey participation was optional. Texas Capital Bank engaged a vendor to help execute our survey and compile results. To review SurveyGizmo’s privacy policy for the full extent of 
information collected and shared, please visit www.surveygizmo.com/privacy/. Questions or concerns about this notice should be directed to the Information Privacy Office at 1.877.839.2265.
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