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Texas Capital Bank is pleased to introduce a special version of the 2019  

Texas Capitalism® Index customized for mortgage lenders across the country. 

In January 2019, we  asked business leaders in the mortgage industry how they 

felt about the business climate (national, regional and local) for the coming year, 

as well as gauged their opinion about challenges they see for their business and 

industry in the months to come.

The results of this study are intended to give mortgage lenders of all sizes an 

economic snapshot, as seen by their peers. So that it may offer the highest  

value to you, the survey is conducted annually, and the Texas Capitalism Index  

is published each year as well.
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A note from our economic strategist
Mark Frears, Economic Strategist, Texas Capital Bank

If you could go into the future, would you? The annual 

Texas Capitalism Index is a detailed survey of our current 

and prospective clients across the country to measure 

their views on current and future events. As an annual 

publication, it allows business leaders to get a view into 

the next 12 months through the lens of their peers.

Regardless of your political views, with recent news coverage of turmoil in 

Washington and the financial markets, it’s reasonable to feel uneasy as you 

think about the year ahead. As a very salient point, the survey was done 

in January of 2019, with government shutdown, equity selloff, increasing 

interest rates and trade negotiations at the top of mind. We believe this 

uncertainty has impacted our survey results.  

However, there are substantial reasons for you to be optimistic about 

2019. First, as of fourth quarter 2018, earnings are still strong with 70% 

of S&P 500 companies showing stronger than expected readings. While 

short term interest rates have risen from zero, they are still very low 

historically and allow businesses to borrow at levels well below current 

rates of return. Concern over long term / mortgage interest rate increases 

has subsided since January, with even the possibility of rate decreases 

on the horizon due to lower inflation expectations. Only time will tell, but 

mortgage lenders are certainly breathing a sigh of relief given the Fed’s 

pause in raising short term rates and the potential for lower long term 

mortgage rates. Second, the consumer (two-thirds of GDP) is doing very 

well. Job growth, as indicated by nonfarm payroll numbers is averaging 

over 200,000 new jobs per month.  Moderate inflation and rising wages 

have helped Americans extend their paychecks a bit further over the last 

year. While consumer credit is increasing (primarily in student loans), the 

ability to handle the debt load is showing no cracks. Their balance sheets 

are much stronger than 2008, with savings still at a solid historical level. 

Third, the United States of America is still the strongest economy on a 

global basis. The strong U.S. Dollar and growth opportunities will continue 

to attract capital to put to work here.  

We hope you are as excited as we are to see the results of our survey, and 

as always, we’d love to talk with you in more detail about what 2019 holds 

for you and your business.

MARKET INTELLIGENCE STRAIGHT 
TO YOUR INBOX.
For more economic insights from 
Mark Frears, sign up to receive our 
weekly Market Intelligence emails.

TEXAS 
CAPITALISM® 
INDEX  
FOR MORTGAGE LENDERS

http://go.pardot.com/l/151231/2016-05-26/2387k
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Most represent well-established midsized to large mortgage companies:

92% represent companies that have been in business for more than 10 years, from all parts of the country:

74% 21% 

LESS THAN $250 M
in annual  

origination volume

$250–$500 M  
in annual  

origination volume

$500 M–$1 B 
in annual  

origination volume

$1–$2 B  
in annual  

origination volume

OVER $2 B  
in annual  

origination volume

are the owner, CEO or President, 
CFO, or another C-suite role 

Texas Capital Bank mortgage finance clients were invited to complete 
a survey on their outlook for 2019 and 2020. In total, 61 respondents 
completed the survey.

were in leadership positions such  
as Director, Senior Vice President  
or Vice President 

5% 16% 33% 34% 12%

34% CENTRAL 25% WEST 18% SOUTH23% NORTHEAST 
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 from 49% in 2018 and  
well below other industries

are optimistic or very optimistic 
about their industry

are optimistic or very optimistic 
about their industry 

But industry leaders are less optimistic 
about the mortgage industry in 2019.

Interestingly, some expect the mortgage 
industry to improve slightly in 2020.

23% 37%

Mortgage lenders are generally less optimistic about the year ahead  
than they were in 2018, but most are still positive about their regional 
and local economy.

are optimistic or 
very optimistic about 

THE NATIONAL ECONOMY

47% 44% 
2019 2020

 from 88% in 2018
are optimistic or  

very optimistic about 
THE REGIONAL ECONOMY

59% 56% 
2019 2020

 from 90% in 2018
are optimistic or very 
optimistic about their  
LOCAL ECONOMY

60% 56% 
2019 2020

 from 79% in 2018
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The top three challenges that mortgage 
lenders face are:

Rising interest rates and maintaining 
revenue growth continue to be the top 
concerns in the mortgage industry, and 
leaders continue to be concerned about 
regulatory burden, although less so than 
in previous years.  

Cybersecurity is an increasing concern, 
likely due to the increasing awareness of 
issues like wire fraud and the associated 
risk posed to mortgage lenders. To help 
protect your hard-earned cash from 
fraud, download our white paper and 
checklist. 

interest rate 
increases*

58%
maintaining 

revenue growth

58%
regulatory

burden

23%

Other challenges they face include*:

• 19% cybersecurity

• 19% technology disruption

• 15% managing labor costs

*Less than 10% of respondents chose the following options: labor/talent shortage; employee 
engagement; healthcare costs; business succession planning; cost of raw materials/supplies; increased 
tax burden, crisis readiness.

• 13% lack of consumer confidence

• 11% managing cash flow

• 10% changing employee and    
consumer demographics

*survey conducted in January 2019

TEXAS 
CAPITALISM® 
INDEX  
FOR MORTGAGE LENDERS

https://go.texascapitalbank.com/l/151231/2019-04-01/qs54r/151231/112676/Protect_Your_Cash_from_Fraud.pdf
https://go.texascapitalbank.com/l/151231/2019-04-01/qs54t/151231/112678/Texas_Capital_Bank_Fraud_Checklist_for_Mortgage_Finance.pdf
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reported lower 
revenues

decreased 
staffing

2018 saw the majority of lenders facing challenges due to a shrinking market:

But many reported improvements to the business as well:

In 2019
Mortgage lenders remain optimistic about their ability to rebound from a challenging year. 

• Staff levels are expected to recover somewhat, with 70% planning to add to staff,  
and half of those expecting to increase by more than 10%.

• 95% of lenders expect to grow their origination volume.

67% 53% 48%improved the client 
experience

expanded their product/
service portfolio

increased their operating 
efficiency

57% 51%$
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The top three strategies that mortgage 
leaders will implement: 

Other strategies they will employ include*:

• 32% introduce new products/services

• 27% increase prices/margins

*Less than 10% of other respondents selected the following responses: upgrade or install new infrastructure;  
up-sell/cross-sell to existing customer base; transition company to new ownership; expand manufacturing 
capacity.

• 10% utilize new channels

• 10% acquire other companies

50% 
expand to  

new markets 

47%
implement cost  
or operational 

efficiencies

71%
attract  

new customers 

ARE YOU E-READY?
Many lenders are becoming 
eMortgage ready as a way  
to stay competitive and  
realize operational 
efficiencies.

Download our Implementing 
Digital Mortgages guide to 
learn how to get started. 
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https://go.texascapitalbank.com/l/151231/2018-10-25/pp1s2/151231/87473/Texas_Capital_Bank_MF_eNotes_10_24_18.pdf
https://go.texascapitalbank.com/l/151231/2018-10-25/pp1s2/151231/87473/Texas_Capital_Bank_MF_eNotes_10_24_18.pdf
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Mortgage lenders plan to rely on a mix 
of technology and sales/marketing 
initiatives to achieve their goals in 2019:

However, leaders are not planning 
to borrow or raise capital for 
these expenses.

marketing/advertising

data capture/analytics 
capabilities

automation tools/
expertise

recruiting expertise

61%

32% 32%

35%

82%
of mortgage lenders
have no plans to seek 

outside funding

Disclaimer: Survey participation was optional. Texas Capital Bank engaged a vendor to help execute our survey and compile results. To review SurveyGizmo’s privacy policy for the full extent 
of information collected and shared, please visit www.surveygizmo.com/privacy/. Questions or concerns about this notice should be directed to the Information Privacy Office at 1.877.839.2265.

HOW CAN WE HELP YOU MAKE THE MOST OF 2019?
contact us

https://go.texascapitalbank.com/texas-capitalism-index-mortgage-finance

